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Policy Statement/General Considerations and Planning Guidelines
Monroe-Woodbury Board of Education
School Safety Plans and Teams

Emergencies and violent incidents in schools are critical issues that must be addressed in an
expeditious and effective manner. The Board of Education recognizes its responsibility to adopt and
keep a current comprehensive district-wide school safety plan and building-level emergency response
plans regarding violence prevention, crisis intervention, emergency response and management.
Taken together, the district-wide and building level plans provide a comprehensive approach to
addressing school safety and violence prevention, and provide the structure where all individuals can
fully understand their roles and responsibilities for promoting the safety of the entire school
community. The plans shall be designed to prevent or minimize the effects of serious violent
incidents and emergencies and to facilitate the district’s coordination with federal, state, county and
local resources. The plans shall also address risk reduction/prevention, response and recovery with
respect to a variety of types of emergencies and violent incidents in district schools.
In accordance with state law and regulations, the district shall have the following school safety teams
and plans to deal with violence prevention, crisis intervention and emergency response and
management:
Comprehensive district-wide school safety team and plan
The Board will annually appoint a district-wide school safety team that includes, but is not limited to,
a representative from the following stakeholders: The Board, students, teachers, administrators,
parent organizations, law enforcement, school safety personnel and other school personnel, as well
as other individuals as may be determined by the Board. This team is responsible for the
development and annual review of the comprehensive district-wide school safety plan. The plan shall
cover all district school buildings and shall address violence prevention, (taking into consideration a
range of programs and approaches that are designed to create a positive school climate and culture)
crisis intervention, emergency response and management including communication protocols, at the
district level. It shall include all those elements required by law and regulation.
The Board may also appoint a student representative to the district-wide school safety team.
However, no confidential building-level emergency response plans shall be shared with the student
member, nor shall the student member be present during discussion of any confidential building-level
emergency response plans, or confidential portions of the district-wide emergency response strategy.

The Superintendent of Schools or his/her designee shall be the district’s chief emergency officer, and
shall coordinate communication between school staff and law enforcement and first responders. The
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chief emergency officer shall ensure that all staff understand the district-wide school safety plan, and
shall also ensure that building-level emergency response plans are completed, reviewed annually, and
updated as needed, to maintain security. In accordance with law, the building-level emergency
response plan(s) shall be confidential and shall not be subject to disclosure under the Freedom of
Information Law or any other law.
Building-level emergency response teams and plans
Each Building Principal shall be responsible for appointing a school safety team annually that includes
representation from teachers, administrators, parent organizations, school safety personnel, other
school personnel, local law enforcement officials, local ambulance and other emergency response
agencies. The school safety team shall be responsible for the development and review of a
building-level emergency response plan for each district building. The plans shall address
communication, emergency response and evacuation at the building level and shall include all
procedures required by law and regulation. The building-level emergency response teams and plan
will conform to Federal Emergency Management Agency (FEMA) guidance about incident command
structure and plain language
Within each building, the school safety team shall designate:
● An incident commander/building principal
● An emergency response team that includes appropriate school personnel, local law
enforcement officials and representatives from local, regional and/or state emergency
response agencies to assist the school community in responding to a serious violent incident or
emergency; and
● A post-incident response team that includes appropriate school personnel, medical personnel,
mental health counselors and other related personnel to assist the community in coping with
the aftermath of a serious violent incident or emergency.
Threat Assessment Team
The Building Principal, in consultation with the Superintendent, shall annually designate a threat
assessment team to provide ongoing support and information in order to identify, and access
individuals who may be potential threats to safety, with the intent of minimizing acts of violence in
the school community. The threat assessment team shall be composed of, but not limited to, the
following personnel from both within the school and the larger community, as appropriate: building
administrators, legal counsel, the K-12 school nurse, school counselors, local mental health and social
service providers, law enforcement, school resource officers, security personnel, bus drivers and
facilities and maintenance personnel. The team shall meet at a minimum, once a year. The team
shall be mindful of the need for discretion and observance of confidentiality requirements.
Students shall be encouraged to bring their concerns to any district employee. If a district employee
becomes aware of a threat to the school community, the Building Principal shall be informed and
he/she will convene the threat assessment team. The Building Principal may require the participation
of the following additional individuals who may have specific knowledge of the potential perpetrator:
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Supervisors, teachers, students and parents. The Building Principal is responsible for keeping the
Superintendent informed about the activities of the threat assessment team. Threat assessment
team members shall receive appropriate training.
The Building Principal shall be responsible for conducting drills every school year using the emergency
response procedures under this plan, including procedures for lockdown, lockout, evacuation, shelter
and early dismissal.
Annual Review and Report
All plans shall be annually reviewed and updated, if necessary, by the appropriate team by September
1st. In conducting the review, the teams shall consider any changes in organization, local conditions
and other factors including an evaluation of the results of the annual test of the emergency response
procedures which may necessitate updating of plans. If the plan requires no changes, then it shall
remain in effect. If the district-wide plan requires change, then the updated plan shall be submitted
to the Board of Education in time to allow 30 days of public comment and to hold a public hearing
which provides for the participation of school personnel, students and other interested parties prior
to Board Adoption.
The Superintendent of Schools shall be responsible for filing the district-level school safety plan and
any amendments to the plan with the Commissioner within 30 days after their adoption. Each
Building Principal shall be responsible for updating and forwarding their building level safety plan to
the district’s Chief Emergency Officer who shall distribute building level plans to the appropriate local
law enforcement and state police within 30 days after their adoption.

References:

Education Law ᶊ807 (1-2), (b) Fire & Emergency drills, amended, May 19, 2016
Education Law ᶊ2801-a (school safety plans)
Executive Law ᶊ2B (state and local natural and manmade disaster preparedness)
8 NYCRR part 155 (Educational Facilities)
New York State School Safety Plans Guidance, issued jointly by the New York
State Education Department, New York State Police, New York State Office of
Homeland Security and New York State Emergency Management Office,
September, 2007

Elements of the Comprehensive School Safety Plan
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● General considerations and planning guidelines, risk reduction/prevention and intervention,
response and recovery elements.
● Identification of sites of potential emergencies.
● Plans for responses to emergencies including school cancellation, early dismissal, evacuation,
power interruption and sheltering.
● Responses to an implied or direct threat of violence.
● Responses to acts of violence.
● Prevention and intervention strategies including collaborative agreements with law
enforcement trained; non-violent conflict resolution training; peer mediation programs,
extended day and other school safety programs.
● Plans to contact law enforcement officials in the event of a violent incident and arrangements
for receiving assistance from emergency and local government agencies.
● Plans for identification of district resources and coordination of such resources and manpower
available during an emergency.
● Designation of the Chain-of-Command (Incident Command).
● Plans to contact parents and guardians.
● School building security.
● Dissemination of information regarding early detection of potentially violent behavior.
● Plans to exercise and conduct drills to test the Emergency Response Plan including review of
tests.
● Annual school safety training on the Standard Response Protocol for all staff and students.
● Protocols for bomb threats, hostage-taking, intrusions and kidnapping.
● Strategies for improving communication and the reporting of potentially violent incidents.
● A description of the duties of school monitors and other school safety personnel with the
requirements for training, hiring and the screening process for all personnel acting in a school
safety capacity.
● Information about the school district including population, staff, transportation needs and
contact information of key school officials.
● Documentation and recordkeeping.

Risk Reduction/Prevention and Intervention Strategies
COVID 19 Pandemic Requirements and Matters Related to Hybrid and Remote Learning
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The District has established a comprehensive reopening plan of the schools for the 2020-2021 school
year, following the building closures related to the COVID-19 Pandemic.
The Health and Safety of students, staff and their families is the district’s top priority. The reopening
plan incorporates recommendations and guidance from the Centers for Disease Control and
Prevention (CDC), the New York State Department of Health (NYSDOH) and the New York State
Education Department (NYSED).
There is a possibility that the district may need to alternate between hybrid and remote learning due
to recommendations and guidance from partnering agencies, and stay-at-home orders from the
Governor. The level of infection, the spread of the virus and response to the disease in the
community will be at the forefront of the decision making.
Matthew Kravatz, Assistant Superintendent of Human Resources, is the district’s designated COVID-19
Coordinator. Contact number 845-460-6200 Ext. 2.
Dr. Elizabeth Sassi, K-12 District Health Service Coordinator, will work closely with the local Health
Department. Contact Number 845-460-7000 Ext. 7030
They will ensure the district is in compliance and following the best practices per state and federal
guidelines.
The District’s Reopening Plan titled “Inspire Monroe-Woodbury 20-21” includes, but is not limited to,
the following risk reduction/prevention and intervention strategies:
● Communication/Family and Community Engagement
● Health & Safety
○ Health checks
○ Social distancing, face coverings & PPE
○ Infection control strategies
○ Management of ill persons, contact tracing and monitoring
○ Health hygiene
○ Cleaning and disinfecting
○ Vulnerable populations/accommodations
○ Visitors on campus
○ School safety drills
● Facilities
● Child Nutrition
○ Meals onsite
○ Meals offsite/remote
● Transportation
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● Social Emotional Well-being
● School Schedules
● School Activities
○ Extracurriculars
● Attendance and Chronic Absenteeism
● Technology and Connectivity
○ In-person Instruction
○ Remote/Hybrid Instruction
○ Special Education
○ Bilingual Education and World Languages
● Staff
○ Teacher and Principal Evaluation System
○ Certification, Incidental Teaching and Substitute Teaching
Protocols for Responding to a Declared Public Health Emergency Involving a Communicable Disease
(1) The following is the District’s list and description of positions and titles considered essential in
the event of a state-ordered reduction of in-person workforce, and justification of such
consideration for each position and title:

Essential Position/Title

Justification

Superintendent of Schools
Elsie Rodriguez, erodriguez@mw.k12.ny.us
(845) 460-6200 ext. 6202

Chief Administrative Officer for the District.

Assistant Superintendent for Business and
Management Services
Patrick Cahill, pcahill@mw.k12.ny.us
(845) 460-6200 ext. 6241

Under the direction of the Superintendent,
plan, organize, control and direct the
District’s fiscal and business activities
including short or longer term planning.

Assistant Superintendent for Curriculum &
Instruction
Eric Hassler, Ed. D., ehassler@mw.k12.ny.us
(845) 460-6200 ext. 6220

Under the direction of the Superintendent,
assist in the development, implementation,
coordination, evaluation and assessment of
the educational programs.

Assistant Superintendent for Human Resources Under the direction of the Superintendent,
Matthew Kravatz, mkravatz@mw.k12.ny.us
responsible for planning, managing and
(845) 460-6200 ext. 6201
evaluating the districtwide human resource
function.
Assistant Superintendent for Compliance and
Information Systems
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Bhargav Vyas, Ed. D., bvyas@mw.k12.ny.us
(845) 460-6600 ext. 6631

promote and support a culture of data-driven
decision making. Liaison to federal, state and
local government agencies.

Director of Facilities
Peter Quartironi, pquartironi@mw.k12.ny.us
(845) 460-6770 ext. 6779

Directs the design, planning, construction
and maintenance of the District’s facilities
and properties.

Assistant Director of Facilities
Andrzej Rudiak, arudiak@mw.k12.ny.us
(845) 460-6700 ext. 6778

Directs and supervises the maintenance,
grounds and custodian operations. Oversee,
coordinate and manage all outside sub
contractors or vendors. Purchasing of
maintenance, custodial and PPE supplies.

Director of Transportation
Dawn Russell, crussell@mw.k12.ny.us
(845) 460-6010

Directs the bus system and supervises the
fleet of bus drivers, clerical and mechanics.
Serves as primary liaison for administrators
and parents.

Director of Food Services
Aldis Ansons, aansons@mw.k12.ny.us
(845) 460-6200 ext. 6249

Directs all food service related business and
personnel management. Ensures compliance
with local, state and federal agency
requirements related to the District’s Food
Service Program.

Chief Emergency Officer
Frank Squillante, fsquillante@mw.k12.ny.us
(845) 460-7000 ext. 7039

Responsible for coordinating communication
between school staff and law enforcement
and first responders and ensuring staff
understanding of the district-level safety
plan.

Director of Instructional Support
Support instruction in schools and to
Karin Morales, Ed. D., kmorales@mw.k12.ny.us effectively supervise principals and
(845) 460-7000 ext. 7085
instructional initiatives facilitating the
alignment to the District’s strategic plan.
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Director of Education Support Services
Kristin Randhare, krandhare@mw.k12.ny.us
(845) 460-6600 ext. 6629

Directs the planning, development,
organization, management, direction, and
implementation of all aspects of student
services programs of the District.

Director of Pupil Personnel Services
Christine Ricker, cricker@mw.k12.ny.us
(845) 460-6200 ext. 6289

Responsible for the implementation,
leadership and support, scheduling and
assignments, professional development, and
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the evaluation of pupil personnel workers.
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Director of Special Education (Elementary)
Eric Eulau, eeulau@mw.k12.ny.us
(845) 460-6700 ext. 6789

Directs the District’s elementary (K-5) special
education program to ensure provisions of
services for special needs students.

Director of Special Education (Secondary)
Karen Jordan, kjordan@mw.k12.ny.us
(845) 460-7000 ext. 7089

Directs the District’s secondary (6 - 12)
special education program to ensure
provisions of services for special needs
students.

Treasurer
Tawnya Muhlrad, tmuhlrad@mw.k12.ny.us
(845) 460-6200 ext. 6251

Districtwide accounting responsibilities
related to budget. Prepares annual financial
reports and maintains integrity of accounts
payable.

Director of Athletics & Physical Education
Lori Hock, lhock@mw.k12.ny.us
(845) 460-7045 ext. 7049

Oversees all aspects of the District’s athletic
program. Responsible for hiring coaches,
scheduling, budget preparation, compliance,
and facility management.

Registrar
Diane Gentile, dgentile@mw.k12.ny.us
(845) 460-6200 ext. 6237

Oversees student enrollment and withdrawal
of classes. Maintains student records and
verifies residency requirements.

Principal, Monroe-Woodbury High School
John Kaste, jkaste@mw.k12.ny.us
(845) 460-7000 ext. 7002

Supervise and facilitate the daily operations
of the High School. Monitor all remote or
hybrid learning models necessary and
coordinate staff development to meet all the
unique needs.

Principal, Monroe-Woodbury Middle School
Michael Maesano, mmaesano@mw.k12.ny.us
(845) 460-6400 ext. 6401

Supervise and facilitate the daily operations
of the Middle School. Monitor all remote or
hybrid learning models necessary and
coordinate staff development to meet all the
unique needs.

Principal, Central Valley Elementary (2-5)
Christine Arlt, carlt@mw.k12.ny.us
(845) 460-6700 ext. 6701

Supervise and facilitate the daily operations
of Central Valley Elementary School. Monitor
all remote or hybrid learning models
necessary and coordinate staff development
to meet all the unique needs.

Principal, Pine Tree Elementary (2-5)
Bryan Giudice, bgiudice@mw.k12.ny.us

Supervise and facilitate the daily operations
of Pine Tree Elementary School. Monitor all
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(845) 460-6900 ext. 6901

remote or hybrid learning models necessary
and coordinate staff development to meet all
the unique needs.

Principal, North Main Elementary (2-5)
Joseph Coto, jcoto@mw.k12.ny.us
(845) 460-6800 ext. 6801

Supervise and facilitate the daily operations
of North Main Elementary School. Monitor
all remote or hybrid learning models
necessary and coordinate staff development
to meet all the unique needs.

Principal, Smith Clove Elementary (K - 1)
Christopher Berger, cberger@mw.k12.ny.us
(845) 460-6300 ext. 6302

Supervise and facilitate the daily operations
of Smith Clove Elementary School. Monitor
all remote or hybrid learning models
necessary and coordinate staff development
to meet all the unique needs.

Principal, Sapphire Elementary (K - 1)
Caitlin Caldwell, ccaldwell@mw.k12.ny.us
(845) 460-6500 ext. 6502

Supervise and facilitate the daily operations
of Smith Clove Elementary School. Monitor
all remote or hybrid learning models
necessary and coordinate staff development
to meet all the unique needs.

Head Custodians

Supervise the cleaning and maintenance of
all seven (7) schools and support buildings.
Compliance with CDC and DOH requirements
related to disinfection and documentation of
such.

Head Groundsman

Supervise the regular and ongoing
maintenance and repairs of District property
and equipment.

Head Mechanic

Supervise mechanic staff and District bus
garage. Manage bus fleet maintenance, DOT
inspections, and all vehicle related matters.

Mechanic Staff

Reports to Head Mechanic and diagnose
malfunctions related to vehicles. Perform
and navigate diagnostic software, effect
repairs and respond to “road calls” and on
the road repairs as necessary.

Buildings and Grounds Staff

Clean and maintain buildings and grounds
throughout the year.
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Head Cook

Supervises the preparation of large quantities
of food in the cafeteria settings. Oversees
the work of subordinates in preparing menu
items. Inspects equipment and cleanliness
throughout the District. Coordinates “meals
to go” program during emergency
circumstances.

Food Service Worker

Reports to the Head Cook and performs a
wide range of essential duties. Prepares, sets
up and serves food. Cleans and maintains
work site. Handles inventory, etc.

(2) The following is the specific description of protocols the District will follow in order to
enable all non-essential employees and contractors to telecommute:
As outlined within the District’s “Inspire Monroe-Woodbury 20-21” Reopening Plan, under the
“Teaching and Learning” and “Remote Instruction” sections, our District has developed a
hybrid/blended learning model and schedule that can continue in a fully remote environment.
Remote learning opportunities will include a greater emphasis on synchronous instruction,
with teachers finding ways to provide live instruction and lessons to students. There are three
different remote models that the District will utilize: hybrid remote, students fully remote, and
all students and staff fully remote if school buildings are closed. The District will use it’s
existing communication channels including email/text messages, the District website,
www.mw.k12.ny.us and District social media accounts (Facebook, Instagram, YouTube) as well
as appropriate signage and training opportunities to support telecommuting. The
dissemination of consistent messages regarding new protocols and procedures, expectations,
requirements and options related to school operations throughout the pandemic will be
available in English and Spanish. In support of remote learning, the District has made
computer devices available to all students and teachers. The District is providing students,
teachers, parents, contractors and support staff multiple ways to contact schools,
administrators and teachers during remote learning including Email, Google classroom,
PowerSchool, Google Meeting or phone. The District will continue to support these outlined
telecommute protocols for all non-essential employees and contractors throughout the
declared public health emergency.
(3) The following is the description of how the District will stagger work shifts of essential
employees and contractors to reduce overcrowding on public transportation systems and at
worksites:
As outlined within the District’s “Inspire Monroe-Woodbury 20-21” reopening plan under the
school closure section, the District may choose to modify operations in one or more schools
prior to closing to help mitigate a rise in cases. The District will consult with its physician
member, Dr. Goldstein, as well as Dr. Irina Gelman, Commissioner of Health, (Orange County
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Health Department), when making such decisions. The contingency plans, protocols and
procedures for decreasing the scale or scope of in-person education and staggering of work
shifts of essential employees and contractors to reduce overcrowding on public transportation
systems and at worksites, will be driven by certain parameters, conditions or metrics. The
District will determine which operations will be decreased, or ceases and which operations will
be conducted remotely. The District may offer the option and identify the staggering of certain
days for essential employees and contractors to “work from home remotely” in effort to
reduce overcrowding on public transportation and at their worksite.
(4) The following is a description of protocol the District has implemented to procure
personal protective equipment (PPE) for essential employees and contractors. Also, the
(PPE) storage/degradation prevention protocol:
The District has established a procurement process with a variety of authorized vendors to
obtain the necessary inventories of personal protection equipment (PPE) for all essential
employees and contractors. Included with the actual PPE items of gloves, face coverings and
hand sanitizer, the procurement of disinfectant cleaning products, protective plexiglass
partitions and signage were added to our list of needed vendors. The District has centralized
the proper storage and inventory of all personal protective equipment (PPE) in appropriate
temperature controlled, secure locations to prevent degradation.
(5) The following is a description of protocols the District will follow in the event an
employee or contractor is exposed to a known case of a communicable disease:
As outlined with the District’s “Inspire Monroe-Woodbury 20-21”reopening plan under the
Health and Safety sections for management of ill persons, contact tracing and monitoring, as
well as cleaning and disinfection, the following will occur:
● In the event that an employee or contractor is sick or symptomatic, notification to
exposed individuals will occur pursuant to the states contact tracing protocols as
implemented by the local health department. The District will not notify the wider
community unless specifically directed to do so by local health officials. If wider
notification is necessary, the school district will use the mass communication system to
communicate with stakeholders.
Cleaning and disinfecting
The District will ensure adherence to hygiene and cleaning and disinfection requirements as
advised by the CDC and DOH, including “Guidance for Cleaning and Disinfection of Public and
Private Facilities for COVID-19”, and the “STOP THE SPREAD” poster, as applicable. Cleaning
and disinfection logs will be maintained that include the date, time and scope of cleaning and
disinfection.
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Examples of facility types where cleaning and disinfection frequency will be distinguished
include:
● Bathrooms
● Athletic training rooms, locker rooms
● Health offices, isolation rooms
● Administrative offices (main office, reception area)
● Frequently touched surfaces in common areas (door handles, elevator buttons, copy
machine keypads, etc.)
● Breakrooms
● Cafeterias/Kitchens
● Computer labs
● Science labs
● Classrooms
● Maintenance offices and work areas
● Bus Garage
● Buses, school vehicles
● Libraries
● Large meeting areas (auditoriums, gymnasiums, music rooms)
● Playgrounds (cleaning only)
● Outdoor seating areas (plastic or metal)
Students, faculty, and staff will be trained on proper hand and respiratory hygiene, and such
information will be provided to parents and/or legal guardians on ways to reinforce this at
home.
The District will provide and maintain hand hygiene stations around the school, as follows:
● For handwashing: soap, running warm water and disposable paper towels.
● For hand sanitizing: an alcohol-based hand sanitizer containing at least 60% alcohol for
areas where handwashing facilities may not be available or practical.
● Accommodations for students who cannot use hand sanitizer will be made.
Regular cleaning and disinfection of the facilities will occur, including more frequent cleaning
and disinfection for high-risk and frequently touched surfaces. This will include desks and
cafeteria tables. Cleaning and disinfection will be rigorous and ongoing and will occur at least
daily, or more frequently as needed.
The District will ensure regular cleaning and disinfection of restrooms. Restrooms should be
cleaned and disinfected more often depending on frequency of use.
(6) The District’s protocol for documenting precise hours and work locations, including
off-site visits for essential employees and contractors:
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The District maintains a master schedule for all essential employees and contractors within the
Human Resources Department. The master schedule includes specific work locations and
hours for each individual. Further, the District requires all employees and contractors to
complete the daily COVID screening attestation link on their smartphone or device prior to
entering a district building. The District maintains hard copies of the COVID Screening
Attestation form as well. Finally, essential employees and contractors who may participate in
“off-site” visits for the purpose of staff development or other necessary job related official
functions on behalf of the District are documented in the “My Learning Plan” program or
official business component (via) Curriculum and Instruction Department at the school
district. It is these protocols that aid in the tracking of the disease to identify the potential
population of exposed employees and contractors in order to facilitate the provision of any
benefits which may be available to certain employees and contractors on that basis.
(7) The District’s protocol for how it will work with the locality to identify sites for emergency
housing for essential employees in order to further contain the spread of the communicable
disease:
The District, in working with its local elected officials, has established three (3) sites for our
employees to utilize for emergency housing as follows:
Monroe Town Senior Center
101 Mine Road
Monroe, NY 10950
(845) 783-9486

Monroe Village Hall
7 Stage Road
Monroe, NY 10950
(845) 782-8341

Monroe Village Department of
Public Works
124 Maple Avenue
Monroe, NY 10950
(845) 783-4440

All three (3) sites identified will be made available for essential employees to house in close
proximity to the District in order to further contain the spread of the communicable disease
during a declared emergency.
School Resource Officer Program
The District has agreements with the Town of Woodbury and Village of Monroe Police
Departments for the School Resource Officer (SRO) Program that maintains full day coverage at
all seven district school buildings. The role of the SRO is divided into three areas:
Educator
Informal Counselor
Law Enforcement Officer
All SRO’s participated in training by the National Association of School Resource Officers
(NASRO) and have been strategically assigned to each school. The SRO shall not act as a school
disciplinarian, as disciplining students is a school administration responsibility.
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●
●
●
●
●

Threat Assessment Teams/District-wide and Building Level
Peer mediation programs/Safe School Ambassadors
Character Education and Anti-Violence Programs
Anti-bullying programs.
The processes of exercising emergency plans (lockdown, sheltering, evacuation, etc.,) are
reviewed with all students and they are given an opportunity to ask questions. Specific training
is provided on how to respond to emergency situations in various parts of the school building,
i.e., classroom, cafeteria, auditorium, halls, etc.
● The use of “Anonymous Alerts” anti-bullying/Safety reporting App for smartphones to augment
the districts “See Something, say Something” initiative.
The best way to train students and staff on emergency response procedures is through annual drills
and exercises in each school building. Based on the determination of the District-Wide School Safety
Team and the Building-Level School Safety Team, at a minimum, the following methods may be used:

The Standard Response Protocol v2
IN AN EMERGENCY
WHEN YOU HEAR IT. DO IT.
LOCKDOWN!
LOCKOUT!
EVACUATE!
SHELTER!
OTHER DRILLS AND EXERCISES
●
●
●
●
●
●

Early Dismissal
Table Top exercises/Active Shooter
On-site Law Enforcement Tactical Training
Relocation and Rapid Bus Recall
Casualty Care
Family Reunification Protocols

The school district recognizes that critical evaluation of drills and exercises is the best learning
experience and results in improved response procedures. As a result, the district will invite local
agencies to participate in, and to help evaluate all exercises. These agencies may include, but are not
limited to, the Police and Fire Departments, Rescue and Ambulance Services, Local Office of
Emergency Management, and the local BOCES Health & Safety Office. At least one exercise will occur
in each school building every school year.
Implementation of School Security
14
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Appropriate school building security measures and procedures have been determined by the
District-Wide School Safety Team and Building-Level School Safety Team after review of school
building procedures and practices, security surveys, and building-level occupant surveys. Based on
these findings, we have implemented the following security measures:
● Enhanced visitor management, visitors will be processed through our web based visitor
management system prior to entry at all schools.
● Annual security reviews by local law enforcement.
● Random searches may be considered, if deemed necessary, inclusive of K-9.
● We will employ any other methods deemed necessary and constantly review our practices.
● All district and school staff shall undergo annual training on the Emergency Response Plan (SRP
v2) inclusive of components on proactive violence prevention and mental health initiatives, as
required by Education Law ᶊ2801-a, amended, May 19, 2016.
Early Detection of Potential Violent Behavior and Training
The District-Wide School Safety Team will make recommendations for appropriate annual training for
students and staff in violence prevention. Training will include early warning signs of potentially
violent behavior and early intervention/prevention strategies. Training will be conducted by in-house
staff, local agencies or others as deemed appropriate. Training for students and staff will be
conducted annually and include:
● An explanation of what constitutes school violence and a description of the School Code of
Conduct.
● A description of the school district’s Violence Prevention Program and Safety Plan.
● Information on how to report incidents of violence including threats and verbal abuse.
● How to recognize and respond to school security hazards.
● Review of measures implemented to prevent school violence such as use of verbal
de-escalation skills on how to defuse hostile situation
● How to summon assistance in the event of an emergency.
● Special procedures for bomb threats, hostage-taking, intrusions and kidnapping.
● Post-incident procedures including medical follow-up and the availability of counseling and
referral as needed.
● How to recognize and respond to implied or direct threats of violence by students against
themselves inclusive of suicide prevention.
Other methods for informing parents and students may include:
●
●
●
●
●
●
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●
●
●
●

Anti-Bullying program
Child Abuse prevention
Suicide Prevention
Safe school Ambassador program

Records will be maintained of all participants at the building level. Trainers will be knowledgeable and
familiar with our School District Comprehensive Safety Plan.
Hazard Identification
As part of each Building-Level Emergency Response Plan, each Building-Level School Safety Team will
determine sites of potential hazards that may impact the individual school building. Such sites may
include, but not be limited to, areas in or around all school buildings, playground areas, properties
adjacent to schools, off-site athletic fields, buses and off-site field trips.
Response to Violence
All incidents of violence, whether or not physical injury has occurred (verbal abuse, threats of
violence, etc.), should be reported immediately and documented on the Incident Report Forms. With
the realization that employees and students may otherwise be reluctant to come forward, we will
maintain confidentiality. Individuals will be assured that there will be no reprisal for reporting their
concerns. Incidents will be reported as follows:
The School Building Principal/Administrator or Designee will be responsible for receiving and
responding to all incident reports including anonymous reports.
Once an incident has been reported, and depending on its severity, the School Building
Principal/Administrator or Designee will assume responsibility as the Incident Commander until
transfer to local law enforcement and the Superintendent.
● Report it to the appropriate law enforcement agency.
● Secure the area where the disturbance has occurred. (Crime scene preservation)
● Ensure the physical safety/medical management of students/staff remaining in the area as
soon as possible. (Medical triage)
● Ensure that while responding to the incident, the remainder of the building remains
appropriately supervised.
● Quickly assess the area of the incident to determine damage as a result of the incident and if it
is safe to remain. If necessary, evacuate or shelter as per School Building Emergency Response
Plans.
● Provide incident debriefing to students/staff, as needed. Notify parents.
Investigation
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After the incident has occurred, members of the Building Level School Safety Team will conduct a
detailed investigation. It is the purpose of the building level safety team to focus on facts that may
prevent reoccurrence, not find fault. The building level safety team will:
●
●
●
●
●
●

Collect facts on how the incident occurred.
Record information.
Identify contributing causes.
Recommend corrective action.
Encourage appropriate follow-up.
Consider changes in controls, policies and procedures.
Follow-up

The school district recognizes the importance of responding quickly and appropriately to the medical
and psychological needs of students/staff following exposure to a violent incident. All individuals
affected by a violent act in the school district will be provided with appropriate medical and
psychological treatment and follow-up. Provisions for medical confidentiality and protection from
discrimination will be included to prevent the victims of violence incidents from suffering further loss.
Evaluation
Members of the District-Wide School Safety Team are responsible for ensuring that an initial school
building security analysis is conducted and periodically re-evaluated under the direction and
supervision of the Chief Emergency Officer. These physical evaluations will focus on the identification
and assessment of school building security hazards and address necessary changes in building
practices. These evaluations will review the potential for different types of violent incidents, including
active shooter, bomb threats, hostage-taking, intrusions and kidnapping. Professionals will be utilized
from local law enforcement and private consultants, as necessary.
Disciplinary Measures
The school district Code of Conduct will be the basis for determining the appropriate disciplinary
measures that may be necessary.
Code of Conduct
The School district has created a detailed Code of Conduct to describe the expected behavior of
students, staff and visitors to school buildings and the disciplinary actions resulting for violations of
the Code. The Code, which will be communicated to all students/staff and parents, will serve as a
major component of our violence prevention program. The Code will be evaluated annually and
revised as necessary to reflect changes in school policies and procedures. A copy of the Code of
Conduct will be made available to students, parents, staff and community members.
Emergency Response Protocols
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Notification and Activation
(Internal and External Communication)
Quick and accurate contact with appropriate law enforcement officials is essential in the event of a
violent incident. These relationships have been established by participation of local response officials
on School-Building Safety Teams. These individuals and appropriate means of contact are
documented in the Building-Level Response Plan.
Internal communication is also of prime importance and will be specifically defined in the
Building-Level Response Plan. Depending on the nature of the emergency, some of the
communication methods will include telephone, fax/email, district radio system, NAAA weather radio,
intercom, local media, emergency alert system, cellular phones and others as deemed necessary.
Appropriate notifications and methods will be determined by the District-Wide School Safety Team.
The Superintendent of School recognizes his/her responsibility to notify all educational agencies
within the school district of a disaster and has established the following notification list:

School
North Main
Pine Tree
Central Valley
Sapphire
Smith Clove
Middle School
High School
Transportation
Education Center

Contact
Joseph Coto
Bryan Giudice
Christine Arlt
Caitlin Caldwell
Christopher Berger
Michael Maesano
John Kaste
Dawn Russell
Safety Officer

Main Office
(845) 460-6800
(845) 460-6900
(845) 460-6700
(845) 460-6500
(845) 460-6300
(845) 460-6400
(845) 460-7000
(845) 460-6010
(8450 460-6200

Health Office
X 6832
X 6932
X 6732
X 6532
X 6332
X 6432
X 7032
X 6235

In general, parent/guardian notification will be conducted by means of text, email and phone blast of
emergency contacts established in each school building. However, in some cases it may be
established with the appropriate media.
The school district recognizes that many different types of emergency situations may arise resulting in
emergency specific responses. A detailed listing of emergency responses is included in each School
Building Emergency Response Plan specifically addressing Criminal Offenses, Fire and Explosion,
Medical Emergencies, Natural Hazards, System Failure and Technological Hazards. Each Building Level
School Safety Team will be responsible for reviewing and updating these responses and
communicating them to students and staff. The following emergency situations are of prime
importance:
Bomb Threats
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All school district administrators have familiarized themselves with the Bomb Threat Standards
outlined in the School Building Emergency Response Plan, so that appropriate decisions may be made
depending on the exact nature of the situation. Issues such as searches, pre-clearance, weather
conditions, evacuation, sheltering, notification, returning to the building and false bomb threat
prevention are addressed in the Building Plan. A Bomb Threat Checklist will be available at phone
reception areas as part of the school Building Training Pamphlet which will be distributed in each
school building.
Hostage Taking
The School Building Emergency Response Plan/Hazard Specific Response Guide procedures will be
followed in the event of a hostage situation. In general, the following response actions will be taken:
● The first person aware of the situation will immediately notify the Principal’s office and call
local law enforcement.
● The School Principal or designee will issue the appropriate code alert i.e., “Lockdown”, if
necessary, and isolate the area.
● The School Principal or designee will notify the School Superintendent. No response to the
media will be given at this time.
● The School Principal or designee will turn over authority to the police upon their arrival and
assist, as requested.
Intrusions
The School Building Emergency Response Plan/Hazard Specific Response Guide procedures will be
followed in the event of an intrusion. In general, the following response action will be taken:
● The first person becoming aware of an intruder or suspicious person will immediately report
this information to the Principal’s office and contact local law enforcement.
● The Principal or designee will approach the intruder to determine the nature of his/her
presence and ask him/her for identification.
● The principal or designee will accompany the individual(s) to the proper office, or if no
acceptable purpose can be ascertained, ask the individual(s) to leave. The Principal, or
designee should ensure that the individual(s) has exited the building and alert staff to prevent
unrecognized re-entry.
● If the individual(s) refuses to leave, inform him/her that he/she is in violation of the law and
that the police will be notified. Notify the building Principal/main office and call local law
enforcement or other appropriate emergency notification.
● If the situation escalates, the Standard Response Protocol (SPR v2) “Lockdown” protocol will
be initiated.
● The School Superintendent’s office will be notified so appropriate resources can be made
available to the school district.
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● The building Principal should be prepared to relinquish authority and assist the first emergency
responder from the police or emergency services.
The School Building Emergency Response Plan/Hazard Specific Response Guide procedures, will be
followed in the event of a kidnapping. In general, the following response action will be taken:
● The School Superintendent will be notified.
● During school hours, when a student has already been documented as present, the first
person aware of a kidnapping or missing student will immediately notify the Principal's office
who will obtain student information and photo ID. School building staff and security personnel
will search the building and also utilize the public announcement system.
● Parent/guardian will be notified. If the student is not found, police will be notified.
● The School Principal will immediately contact and turn over the demographic information and
photograph to the police upon arrival and assist, as requested. No information is to be
released to the media.
● The School Principal will turn over the investigation to the police upon arrival and assist, as
requested. No information is to be released to the media.
● Parents will be notified immediately, if the student is located.
● If alerted to a potential concern during the school day, when a student has not arrived at
school or at home, parent or guardian will immediately be contacted. Parents should be asked
to contact the school if the student is located.
● If student is not legally absent, he/she could be lost, a runaway, or truant (determine if any
friends are also missing).
● After school hours, when a student has not arrived at home, the school may be notified by a
concerned parent/guardian. (law enforcement shall be notified)
● Gather any information available on the student and his/her departure from school.
● Advise parent/guardian to contact friends.
● Advise parent/guardian to contact police if the student is not located. School Principal or
designee should be available for police investigation.
● Ask parent/guardian to re-contact school if student is located
Responses to Acts of Violence (Implied or Direct Threats)
Response actions in individual buildings will include:
● The first person aware of suspected or confirmed instances of student self-injury will
immediately notify the Principal.
● The Principal will activate the appropriate threat assessment team for response, including the
school psychologist and Director of Pupil Personnel Services, and notify the Superintendent,
when necessary.
● The Threat Assessment Team will ensure that the student receives appropriate care, including
the care of wounds and an assessment for suspicion of self-injury or suicidality.
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● The Principal will act as, and/or identify liaison between student, parents, affected faculty/staff
and peers.
● When appropriate, parents will be encouraged to follow-up with an appropriate outside
evaluation for the student.
● The Principal will identify the needs for, and provide for continued support for the student.
● The Principal will consider local law enforcement as a resource.
Responses to Acts of Violence (Actual)
The following procedures will be followed when responding to actual acts of violence:
●
●
●
●

The level of threat will be determined.
If necessary, the immediate area will be locked down or evacuated.
The Principal will inform the Superintendent or his/her designee.
Monitor situation, adjust response, as appropriate, and if necessary, initiate early dismissal,
sheltering or other appropriate response.

Response Protocols
Response protocols to specific emergencies will vary but usually will include the following:
●
●
●
●
●
●
●

The incident command structure.
Identification of decision makers.
Plans to safeguard students and staff.
Procedures to provide transportation, if necessary.
Procedures to notify parents.
Procedures to notify media.
Debriefing procedures.
School Building Chain-of Command Table

School Building
High School
Middle School
Central Valley
Pine Tree
North Main
Sapphire
Smith Clove

IC #1 (Principal)
John Kaste
Michael Maesano
Christine Arlt
Bryan Giudice
Joseph Coto
Caitlin Caldwell
Christopher Berger

IC #2 (Assistant Principal)
Heath Yarmus
Kevin Sullivan
Michael Barone
Timothy Martin
Roger Davis
Kristin Randhare, Bhargav Vyas

Nicole Regan

Community Awareness Emergency Response (CAER)
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CAER functions as the district’s support group of federal, state, county and local law enforcement/first
responders and elected officials.
The group meets bi-annually and renders support and advice as necessary upon request from Chief
Emergency Officer.
Protective Action Options
Emergency Assistance and Advice from Local Government
Depending on the nature of the emergency, the school district may need to obtain assistance from
local government agencies. During an emergency, the Superintendent or designee will contact local
law enforcement to obtain emergency services. Other agencies that may be contacted to obtain
assistance may include the Red Cross, Fire Department, Orange County Office of Emergency
Management, Orange County Department of Mental Health, Orange-Ulster BOCES, District
Superintendent, Private Industry Groups, Religious Organizations, among others. For specific
assistance beyond the scope of the school district’s resources, the Orange County Office of
Emergency Management will coordinate with State and Federal agencies and assist with all
post-incident response. These contacts are clearly delineated in the School Building-Level Plans. All
such assistance and coordination is currently handled through the Orange County Office of Emergency
Management.
District Resources Use and Coordination
School Building-Level Emergency Response Plans will address the identification, availability, and use
of resources. This will include procedures for coordination of these resources, including manpower
and Incident Command Structure.
Protective Action Options
In addition to the four response actions outlined in the Standard Response Protocol (SRP v2), i.e.,
lockdown, lockout, evacuate and shelter, the School Building-Level Emergency Response Plans will
address the following response actions, as determined by the nature of the emergency:
o School Cancellation
1.
2.
3.
4.

Monitor any situation that may warrant a school cancellation.
Make determination utilizing procedures in place for snow emergencies.
Local media is contacted utilizing procedures in place for snow emergencies.
Utilize Power School to inform parents.

o Early Dismissal
1. Monitor situation and confer with the Superintendent’s Office.
2. If conditions warrant, close school.
3. Utilize Power School to inform parents.
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4. Set up information center for parent inquiries.
5. Retain appropriate district personnel until all students have been returned home.
o Power Interruption
1.
2.
3.
4.
5.

Monitor the situation and confer with the Superintendent's Office.
If conditions warrant, close school.
Utilize Power School to inform parents.
Set up an information center for parent inquiries.
Retain appropriate district personnel until all students have been returned home.

The School Building Emergency Response Teams and the Post-Incident Response Teams will be
supported in their efforts by all available in-district resources and personnel as required by the nature
of the emergency. County and State resources and personnel will be obtained, as dictated by the
nature of the emergency, and coordinated through the Superintendent of Schools or designee.
Family Reunification Procedures
Under the direction of the Chief Emergency Officer, the post incident response teams will initiate
family reunification procedures.
Immediate Protocols will include but will not be limited to the following based on the event;
● District communication to all parents/guardians with designated locations for them to report
which may include revised traffic patterns as developed by local enforcement subsequent to
the investigation.
● District Administrators and support members on-scene to verify guardianship and the
appropriate surrender of all students.
● Medical and mental health providers on scene and (staged accordingly) to assist as needed.
Recovery
Forms and Recordkeeping
The success of our Violence Prevention Program will be greatly enhanced by our ability to document
and accurately report on various elements of the program. This will allow us to monitor its success
and update the program, as necessary. The following forms have been developed for this purpose
and will be located in the Forms Section of the School Building-Level Emergency Response Plan.
The review, evaluation and debrief of the following documents and or elements will serve as the
“source” documentation to assist us;
● Incident Report
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●
●
●
●
●
●
●
●
●

Student/Staff Security Survey
Bomb Threat Response Form
Training Documentation
Violence Risk Assessment form
Report of Student at-risk form
Transient Risk form
Re-entry for Students after Professional Evaluation form
Parent/Student Re-Entry Plan form
Agreements between the Town of Woodbury and Village of Monroe Police Departments
related to the established School Resource Officer (SRO) Program.

Post Incident Review
Following all emergency incidents, a debrief will occur that includes members of the School
District-Wide Safety Team and all other involved parties. The minutes, inclusive of findings and
recommendations, will be documented for follow up and accountability purposes. The
Superintendent shall be briefed of all facts and recommendations.
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